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Revenue Administration |

2026
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- GRS

The inhabitants of the Regional School District of GRS in the state of New Hampshire qualified to vote in
Regional School District affairs are hereby notified that the Annual Regional School District Meeting will be held
as follows:

First Session of Annual Meeting (Transaction of All Other Business)
Date: March 5, 2026
Time: 6:30 PM
Location: Gorham Middle High School
Details: Alumni Gymnasium

GOVERNING BODY CERTIFICATION
We certify and attest that on or before January 23, 2026 a true and attested copy of this document was posted at
the place of meeting and at Edward Fenn Elementary School, Gorham Post Office, Grandview Lodge, and the
Gorham Transfer Station and that an original was delivered to The Town of Gorham, The Town of Randolph and
the Town of Shelburne.

Position ‘Signature

%Gina Saladino

School Board Chairman

Jo Carpeﬁfér Sch'(;ol Board Membef
:Dennis”Wade School Boérd Member
Kelth Mdbn School Boardulx‘\/[embe\l:‘

Barney Valliere

Schoél Board Member

‘Michael Waddell

School Board Member ]

Tiffani Arsenault

Benjamin Mayerson

School ébard Merﬁber

School BO&I’dIMmeelr Py

’Zzééif:g%<z;;2?ﬁf.

7

::Timothy Bxton School Board Member
RlchardUmlker e School Board Member i
Victoria Hill

School Board Member
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Article 01 Hear Reports

To hear the reports of officers,; agents, auditors, and to take action with reference thereto.
Recommended by the Gorham Randolph Shelburne Cooperative School Board {Majority vote
required.) .

' Yes No

Article 02 Set Salaries

To set the salaries of the school district officers:

School Board Chair $1,200.00

School Board Members (10) $1,000.00 each
Treasurer $2,000.00

Trustees of Trust Funds (3) $100.00 each

Clerk $100.00

Moderator $100.00
Supervisors of the Checklist (3) $75.00 each

Ballot Clerks (2) $35.00 each” .

(The money to fund this article is included in the operating budget.) Recommended by the Gorham
Randolph Shelburne Cooperative School Board (Majority vote required.)

; Yes No

Article 03 Operating Budget

To see if the district will vote to raise and appropriate the amount of $10,955,805 for the support of
schools, for the payment of salaries for the school district officials and agents, and for the payment
for the statutory obligations of the district. This article does not include appropriations contained
in special or individual articles addressed separately. Recommended by the Gorham Randolph
Shelburne Cooperative School Board (Majority vote required.)

Article 04 Teacher Negotiated Contract

To see if the school district will vote to approve the cost items included in the collective bargaining
agreement reached between the Gorham Randolph Shelburne Cooperative School District and
the Teacher Association NEA/NH which calls for the following increases in salaries and benefits at
the current staffing level:

Fiscal Year Estimated Increase
2027 $95,000
2028 $145,840

and further to raise and appropriate $95,000 for the current fiscal year, such sum representing the
additional costs attributable to the increase in salaries and benefits required by the new agreement
over those that would be paid at current staffing levels. Recommended by the Gorham Randolph
Shelburne Cooperative Schooi Board (Majority vote required.)

Yes - No
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Article 05 Special Meeting

New Hampshire

fj’ Revenue Administration

Article 07

Article 08

Department of

Shall, GRS Coop School District, if the cost items are amended or rejected in Article #04, RSA
31:5, Il (RSA 197:3 for schools) allows one authorized special meeting without petitioning superior
court. The wording in the example is prescribed by law. “Shall GRS Coop School District | if article
is defeated, authorize the governing body to call one special meeting, at its option, to address
article cost items only?” Recommended by the Gorham Randolph Shelburne Cooperative School
Board (Majority vote required.)

i | fio

Open Enroliment To see if the GRS Cooperative School District shall vote to adopt the provisions
of NH RSA Chapter 194-D and become an open enrollment school district under the terms of the
RSA, to admit 2 (two) students from outside the GRS Cooperative School District to grades K-12
with 0% (zero percent) of the resident student population eligible to seek enroliment outside of the
District. Recommended by the Gorham Randolph Shelburne Cooperative School Board (Majority
vote required.)

_ Yes No

To see if the districts will vote to raise and appropriate the sum of $320,000 for the operation of the
Food Service Program Special Revenue Fund, with $320,000 to come from grants and/or food
service sales. Recommended by the Gorham Randolph Shelburne Cooperative School Board
{Majority vote required.)

?Yes R No

Federal and Private Grants
To see if the District will vote to raise and appropriate the sum of $350,000 to be added to the
federal grant programs Special Revenue Fund, with said funds to come from federal and private

grants. Recommended by the Gorham Randolph Shelburne Cooperative School Board (Majority
vote required.)(Matching revenue ~ no tax impact.)

Yes No

Page 3 of 4



Article 10

Article 11

Article 13

Building and Grounds CRF
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To see if the School District will vote to raise and appropriate the sum of $100,000 to be added to
the Building and Grounds CRF previously established. Recommended by the Gorham Randolph
Shelburne Cooperative School Board (Majority vote required.)

Yes  No

Athletic Field Capital Reserve Fund

To see if the School District will vote to raise and appropriate the sum of $25,000 to be added to
the Athletic Capital Reserve Fund previously established. Recommended by the Gorham
Randolph Shelburne Cooperative School Board (Majority vote required.)

Yes "~ No

Sale of 123 Main St. Gorham, NH

To authorize the GRS Cooperative School District to sell the Districts ownership in the 123 Main
Street Building in Gorham, otherwise known as the Family Resource Center or “FRC” Building.
Recommended by the Gorham Randolph Shelburne Cooperative School Board (Majority vote
required.)

5 o i -

Shall the GRS Cooperative School District raise and appropriate the sum of up to $100,000 to be
added to the School Buildings and Grounds Capital Reserve Fund previously established. This
sum to come from the June 30 fund balance in excess of $400,000 available for transfer on July 1.
No amount to be raised from taxation. Recommended by the Gorham Randolph Shelburne
Cooperative School Board (Majority vote required.)

Yes : No

Other Business

To transact any other business that may legally come before this meeting.

- Yes " No
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